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What is the CO2 Performance Ladder? 
 
The CO2 Performance Ladder is a management system designed to reduce CO2 emissions, save energy, and 
promote the use of sustainable energy in business operations, projects, and supply chains. This system 
requires ongoing improvements in understanding, implementing further CO2 reduction measures, and 
enhancing communication and cooperation within business operations. It aids organizations in structuring 
their internal processes around sustainability and establishing reporting with a focus on CO2 emissions. 
Beyond the social importance of sustainability, it offers opportunities to inspire other stakeholders, 
differentiate from competitors, save costs, and comply with legislation. Additionally, certification on the 
Performance Ladder can be advantageous in public tenders, as organizations that actively reduce CO2 
emissions are more likely to win contracts. 
 
A recognized certification body assesses the activities and determines the level of the CO2 Performance 
Ladder. The CO2 Performance Ladder consists of five levels. Levels one, two, and three focus on the 
organization's internal operations, while levels four and five extend to the organization's supply chain. To 
progress to the next level, all mandatory requirements of the preceding levels must be met. Each level 
encompasses the following four perspectives: insight, reduction, communication, and cooperation.   
  
A. Insight makes an organization aware of its own CO2 performance, the risks and opportunities, provides 

the organization with information that it can use to formulate effective goals and measures to reduce 
CO2 emissions, and where communication and cooperation should focus. Angle A encourages 
organisations to know their own emissions and in the chain. The organization achieves continuous 
improvement in the depth, scope, and efficiency of insight and quality of the emissions inventory.  
 

B. Reduction creates opportunities for reducing energy consumption and CO2 emissions and promotes 
cooperation so that the most efficient options for reduction in the chain are addressed. The organization 
achieves continuous improvement in the efficiency of measures, in setting and achieving goals and 
demonstrating progress on objectives and measures. 

 
C. Transparency encourages creative engagement among employees. Organizations also know about each 

other's commitments, and an organization can be held accountable by others for its ambitions and 
progress. The organization achieves continuous improvement in the depth and dissemination of 
communication and in the incorporation of input from internal and external stakeholders.  
 

D. Participation allows an organisation to invest in collaboration, sharing its own knowledge and, where 
possible, making use of knowledge that has been developed elsewhere. The organization achieves 
continuous improvement in selecting useful initiatives and applying the knowledge in the organization. 

 
 
 

 
 

  

https://www.co2-prestatieladder.be/
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Reporting of the CO2 emissions 
The year 2023 serves as the reference year for the CO2 reduction targets and the monitoring of emissions. 
This report covers reporting year 2025-1. Equans emissions are reported in tonnes of carbon dioxide 
equivalent (tCO2e), calculated using the appropriate conversion factors. Emission factors from the website 
www.co2emissiefactoren.be were used, as outlined in Manual 3.1 of the CO2 Performance Ladder. The 
organization's emission factors will be consistently updated to align with any changes in the emission factors 
specified in Handbook 3.1, Harmonisation acts or new handbooks. Only for gas consumption, the emission 
factor from Engie was used, as it was unclear whether high- or low-calorific gas is being consumed. Therefore, 
it is assumed that the emission factor from Engie is more reliable. The footprint includes data for Belgium, 
Luxembourg, Den Helder in the Netherlands, SKF in French Guiana, and activities in the UK.  
 
Revision of scope 1 & 2 emissions of 2025 
Since the summer of 2024, CO₂ emissions calculations for Scope 1, 2, and 3 have been conducted for both 
CSRD and CO₂ Performance Ladder purposes. During this process, adjustments were made to the emissions 
data for the reference year 2023 as more data became available or data quality improved. All changes have 
been discussed with the management, such as: 

• In 2025 and early 2026, data quality improvements were implemented, for scope 1,2 and 3. These 
enhancements also impact the reported figures for 2023 and 2024. Accordingly, the figures for these 
years have been revised retrospectively. For example, the Power Generation locations in Luxembourg 
have been incorporated with retroactive effect. 

 
Regarding the figures for 2025-1, the fleet figures had been adjusted with data from short-lease vehicles. It 
turns out that these were already included in the dataset. Therefore, this has now been corrected. 
 

 
 
  

TABLE M1. OVERVIEW CO2 EMISSIONS, FULL ORGANISATION 2025 Full year

TYPE EMISSION FLOW SCOPE 1 AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Natural gas consumption 37.349.567 kwh 244 8.512,8                     18%

Fuel consumption company resources - diesel 245.674 liter 3.251 798,7                        2%

Fuel consumption company resources - petrol 0 liter 2.797 -                            0%

Fuel consumption company resources - LPG 0 liter 1.792 -                            0%

Fuel consumption transport - diesel 8.507.815 liter 3.251 27.591,0                   58%

Fuel consumption transport - petrol 2.214.405 liter 2.797 6.185,8                     13%

Fuel consumption transport - CNG 54 liter 2.633 0,1                            0%

Fuel consumption transport - HVO 3.011 liter 441 1,3                            0%

Propane 25.778 liter 1.725 44,5                          0%

Total scope 1 43.134,3                 

TYPE EMISSION FLOW SCOPE 2 AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Electricity - grey 12.724.377 kWh 212 2.745,7                     6%

Electricity - solar panels 1.287.103 kWh 0 -                            0%

Electricity - green 72.000 kWh 0 -                            0%

Biomass 1.364.230 kWh 71 96,9                          0%

Electricity - cars 6.956.778 kWh 212 1.477,2                     3%

Total scope 2 4.320                      

TYPE EMISSION FLOW BUSINESS TRAVEL AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Declared kilometers 294.214 km 191 56,2                          0%

Public transport - train 344.630 km 3 1,0                            0%

Air travel <700 km 59.566 km 234 13,9                          0%

Air travel 700-2500 km 371.497 km 172 63,9                          0%

Air travel >2500 km 541.901 km 157 85,1                          0%

Total business travel 220                          

TOTAL EMISSIONS SCOPE 1, 2 AND BUSINESS TRAVEL 47.674                    

http://www.co2emissiefactoren.be/
https://www.co2-prestatieladder.be/nl/handboek
https://www.co2-prestatieladder.be/nl/harmonisatiebesluiten
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Scope 1, 2 and business travel 2025-1 
 

 
 
 
Scope 3 emissions 2025 

  

TABLE M1. OVERVIEW CO2 EMISSIONS, FULL ORGANISATION 2025 Half year

TYPE EMISSION FLOW SCOPE 1 AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Natural gas consumption 18.670.450 kwh 244 4.555,6                     18%

Fuel consumption company resources - diesel 145.169 liter 3.251 471,9                        2%

Fuel consumption company resources - petrol 0 liter 2.797 -                            0%

Fuel consumption company resources - LPG 0 liter 1.792 -                            0%

Fuel consumption transport - diesel 4.761.805 liter 3.251 15.480,6                   60%

Fuel consumption transport - petrol 1.018.764 liter 2.797 2.849,5                     11%

Fuel consumption transport - CNG 169 liter 2.633 0,4                            0%

Fuel consumption transport - HVO 3.011 liter 441 1,3                            0%

Propane 12.889 liter 1.725 22,2                          0%

Total scope 1 23.381,6                 

TYPE EMISSION FLOW SCOPE 2 AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Electricity - grey 6.181.108 kWh 212 1.310,4                     5%

Electricity - solar panels 647.152 kWh 0 -                            0%

Electricity - green 0 kWh 0 -                            0%

Biomass 960.500 kWh 71 68,2                          0%

Electricity - cars 3.013.509 kWh 212 638,9                        2%

Total scope 2 2.017                      

TYPE EMISSION FLOW BUSINESS TRAVEL AMOUNT UNIT
CONVERSION FACTOR 

(g CO2 per UNIT)

EMISSION

(ton CO2)

Declared kilometers 435.535 km 191 83,2                          0%

Public transport - train 213.803 km 3 0,6                            0%

Air travel <700 km 77.042 km 234 18,0                          0%

Air travel 700-2500 km 297.154 km 172 51,1                          0%

Air travel >2500 km 385.752 km 157 60,6                          0%

Total business travel 214                          

TOTAL EMISSIONS SCOPE 1, 2 AND BUSINESS TRAVEL 25.613                    

2023 2024 2025

UPSTREAM SCOPE 3 EMISSIONS Full year Full year Full year

Purchased goods  and services 333.163       317.860       298.508            

Capital goods 737              303              675                   

Upstream transport and distribution 1.407           1.219           992                   

Waste generated in operations 767              995              1.653                

Employee communting 903              5.182           7.320                

Upstream leased assets 4.069           8.904           14.903              

TOTAL UPSTREAM SCOPE 3 EMISSIONS 341.046,0  334.462,9  324.051,1        

DOWNSTREAM SCOPE 3 EMISSIONS

Use of Products Sold 176.058       197.944       189.989            

End-of-life processing of sold products 735              799              1.860                

TOTAL DOWNSTREAM SCOPE 3 EMISSIONS 176.793,0  198.743,0  191.849,3        

TOTAL EMISSIONS 517.839,0  533.205,9  515.900,5       
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Scope 3 emissions 2025-1 
 
Fuel- and Energy-Related Activities (Not Included in Scope 1 or 2) 
This category is not applicable to EQUANS. Although two locations in Luxembourg generate energy and sell 
a portion of it, the associated emissions occur on-site during the production process. These emissions are 
therefore accounted for within EQUANS’ Scope 1 and Scope 2 inventories. 
 
The category “Fuel- and energy-related activities (not included in Scope 1 or 2)” refers to upstream emissions 
from fuel and energy consumed by the organization that are not already captured in Scope 1 or Scope 2. 
Since all on-site emissions from energy generation are included in Scope 1 and 2, no additional emissions 
are reported under this Scope 3 category. 
  

 
 
 

Ambition determination and progress  
 

MAIN OBJECTIVE SCOPE 1 AND 2 AND BUSSINES TRAVEL 

Equans BeLux aims for an absolute reduction of 42% in CO2 emissions by 2030, 

compared to the reference year 2023 

ANNUAL OBJECTIVE SCOPE 1 AND 2 

2023 - 2024 -6% 

2024 - 2025 -6% 

2025 - 2026 -6% 

2026-2027 -6% 

2027-2028 -6% 

2028-2029 -6% 

2029-2030 -6% 

Together   -42% 

SUB - OBJECTIVES 

 OBJECTIVE PROGRESS 2025 

2024 2025

UPSTREAM SCOPE 3 EMISSIONS Half year Half year

Purchased goods  and services 173.088,5    134.899,6    

Capital goods 149,5           -              

Upstream transport and distribution 516,5           484,1           

Waste generated in operations 497,5           507,0           

Employee communting 1.300,5        1.325,0        

Upstream leased assets 4.421,5        4.421,5        

TOTAL UPSTREAM SCOPE 3 EMISSIONS 179.974,0  141.637,2  

DOWNSTREAM SCOPE 3 EMISSIONS

Use of Products Sold 11.698,5      11.787,5      

End-of-life processing of sold products 1.665,3        1.665,3        

TOTAL DOWNSTREAM SCOPE 3 EMISSIONS 13.363,8    13.452,8    

TOTAL EMISSIONS 193.337,8  155.090,0  
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Scope 1 

Reduce office buildings superficies with 30% by 

2030 (-16’000 m2) 

0% reduction due to increase in bending 

activities  

-17% 

Scope 2  95% reduction  +34% (Reduction is planned as of 2026). 

Business 

travel  
6% reduction  

-58% 

Green 

electricity 
Purchase 100% Green electricity (starting 2026)  

Only NL green electricity in Den Helder in 

2025. New contract starting 01.01.2026. 

Alternate fuel 37% reduction (in total of the CO2-footprint) -0,61% 

 

MAIN OBJECTIVE SCOPE 3 

Equans BeLux aims for an absolute reduction of 52% in scope 3 CO2 emissions by 2030, 

compared to the reference year 2023 

 
Progress scope 1 & 2 in 2025 
Significant improvements in data quality have been made for 2023, 2024, and 2025. The progress achieved 
is summarized below. 
An absolute reduction of 14% has been realized, exceeding the expected reduction of 12%. This 
demonstrates that the results are largely in line with expectations. The reduction is primarily attributable to 
the electrification of the vehicle fleet and a decrease in gas consumption. 
 
UK activities 
It is also important to note that in 2023 and 2024, emissions from UK activities were included in the total 
footprint. From 2025 onwards, this is no longer the case, as these activities fall outside the boundary. 
However, their contribution was not significant. 
 
The following sections provide a detailed overview of the progress and explanations per scope. 
 

 
 
Scope 1 
A notable reduction in Scope 1 emissions has been achieved, primarily due to a 25% decrease in diesel 
consumption. This reduction is attributed to the phase-out of diesel vehicles, although gasoline 
consumption has increased because of the transition to (hybrid) gasoline or electric vehicles.  
This reduction aligns with ongoing efforts to transition towards a more sustainable vehicle fleet. 
 
Additionally, gas consumption has been reduced by over 19%. This can be explained by several measures, 
including the closure of various locations. 
 
Recalculations – Power Generation Luxemburg 
In Luxembourg, there are two power generation locations, which were not previously captured in the data 
for prior years. In 2025, this information has been incorporated retrospectively. Consequently, emissions 
associated with gas consumption have increased by 55% compared to 2023. 
 
In terms of energy use, this corresponds to 20,456,000 kWh of gas consumption in 2025. This data has also 
been applied retrospectively to 2023 and 2024, with the corresponding consumption figures outlined below: 
2023 = 20.718.386 kWh  
2024 = 19.518.604 kWh  
2025 = 20.456.000 kWh 

2023 2024 2025

Full year Full year Full year

Absolute progression 100% 95% 86%

Expected objective 100% 95% 89%

TABLE V1A.  PROGRESSION YEARLY CO2-EMISSISION, FULL ORGANISATION
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Scope 2 and business travel  
Scope 2 emissions have increased by 34%. This rise is related to the electric charging activities, which have 
increased by 800%. In contrast, emissions from purchased electricity at the sites have decreased by over 
11%. This can be explained by the closure of several locations, as well as the fact that some sites have been 
upgraded for sustainability or no longer consume gas. 
 
Additionally, biomass represents a new emission stream, used at the Power Generation locations in 
Luxembourg. This has also been incorporated retrospectively. 
 
Grey electricity is still being purchased for the sites in Belgium and Luxembourg. In the Netherlands, green 
electricity continues to be procured. As of 1 January 2026, green electricity (via GOO from Belgian origin) 
will be purchased for the sites in Belgium and Luxembourg. 
 
Business travel 
Business travel has decreased by 42%. The largest reduction is seen in reimbursed kilometres, which is 
largely attributable to improvements in data quality. Previously, it was unclear whether reimbursements 
were for commuting or business-related travel; this distinction is now clearer, resulting in a visible decrease. 
Additionally, there has been a reduction in air travel, which further explains the overall decline. 
 
Gas consumption Luxembourg - Power Generation installations 
We currently operate two power generation sites in Luxembourg: a biomass-based heat production facility in 
Harlange and a gas- and electricity-powered installation in Schrassig. 
The Schrassig contract will end on 31 December 2025, after which the asset will be transferred to the client 
and removed from our balance sheet. 
From 2026 onward, the CO₂ emissions from the Schrassig site will no longer apply. 
 
Progress scope 3 in 2025 
Between 2023 and 2025, several changes occurred in Scope 3 emissions. Purchased goods and services 
decreased over this period, resulting in a lower contribution in 2025 compared to 2023. Capital goods also 
declined slightly relative to 2023. Transport related emissions decreased as well, reflecting a lower upstream 
transport and distribution footprint in 2025. 
 
Waste generated in operations increased substantially in 2025 compared to 2023. Employee commuting also 
rose strongly over this period. Upstream leased assets grew significantly between 2023 and 2025. These 
changes reflect shifts in the underlying activity data reported for these categories. 
For the downstream categories, use of products sold increased compared to 2023, while end of life 
processing of sold products also showed a strong rise. 
 
Overall, total Scope 3 emissions in 2025 remain at a similar level to 2023. Upstream emissions decreased 
compared to 2023, while downstream emissions increased over the same period. 
In addition, an absolute reduction of 0.37% was achieved compared to 2023 and 3.25% compared to 2024. 
 
Furthermore, a relative reduction of 8.3% was achieved compared to 2023 and 3.1% compared to 2024. This 
is related to CO₂ per added value. 
 
Key changes include (2025 vs 2023): 

• Purchased goods and services decreased by 10.4% 

• Capital goods decreased by 8.4% 

• Upstream transport and distribution decreased by 29.5% 

• Waste generated in operations increased by 115.5% 

• Employee commuting increased by 710.3% 

• Upstream leased assets increased by 266.4% 

• Use of products sold increased by 7.9% 

• End-of-life processing of sold products increased by 153.1% 
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Strategic Approach to Reducing Scope 3 Emissions 
 
To effectively tackle Scope 3 emissions, Equans BeLux is implementing a comprehensive strategy that 
combines autonomous reduction initiatives with a structured strategic action plan. Our dual approach 
focuses on immediate, actionable measures and long-term supplier engagement to achieve measurable and 
sustainable reductions. Our autonomous initiatives focus on direct partnerships and optimizations within our 
operations, including: 

• Transportation Collaboration: Working with logistics and transportation partners to adopt low-emission 
vehicles, such as electric and hybrid trucks, and to explore alternative, greener transport modes. This 
includes optimizing logistics by minimizing empty miles, optimizing routes, and monitoring emissions 
via advanced tracking software. 

• Waste Reduction Initiatives: Implementing waste management programs aimed at recycling, reducing 
single-use plastics, and optimizing waste processes. By partnering with waste management providers, 
we are enhancing recycling efforts and ensuring waste handling practices align with our sustainability 
objectives, further mitigating Scope 3 emissions. 
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CO2-performance Project  
 
A project with an award advantage is one where the CO2 Performance Ladder has influenced the tender 
process. Based on this definition, there were no projects with an award advantage in the reporting year 2023 
or in 2024.  
 
In 2025, one project with award advantage is active. All related information can be found in the Project Impact 
Dashboard on the SKAO page. In addition, a project file is available. A footprint has also been prepared for 
this project. The project started in June 2025. 
 
Footprint  
The emissions of this project are included in our CO2 dashboard and shown below. 
Since no project-specific emission flows were recorded, as this was not requested by the client, the emissions 
were calculated based on the project revenue in relation to the total revenue, and this percentage was used 
to determine the project’s emissions. 
 

 Total emissions (ton CO2) 
Project emissions (ton 
CO2) 

Scope 1, 2 en BT  47671 25 

Scope 3 522239 273 

Totale uitstoot   298 

 
The emissions for this project originate from the vehicle fleet, machinery and installations, electricity for, 
among other things, the use of traffic systems, lighting, and electromechanical installations on the 
construction sites, procurement of materials and equipment, the use of subcontractors and transport. 
 
General Project Description 
This project involves maintenance work, specifically large-scale, regional, and continuous maintenance. It 
also includes the maintenance of electrical and electromechanical equipment on roads and technical 
structures in the Walloon Region. The project covers the following lots: 
- Kavel 1 : Mons 
- Lot 2: Charleroi 
- Kavel 3: Brabant-Wallon 
 
The execution period is 12 calendar months, with an automatic extension of 12 calendar months, which can 
be extended up to three times. 
This project is carried out in accordance with our various standards and environmental regulations (including 
ISO14001). 
Procurement is consistently carried out according to the recommendations of the Chain Analysis Lighting & 
Cable, specifically by favoring lighting with the highest possible degree of circularity over other purchases. 
 
Measures and Objectives 
The measures and objectives for this project are in line with the general overarching company operations, 
such as the electrification of the vehicle fleet and the use of HVO100. 
 
Emissions 
The calculation of emissions is included in the CO2 dashboard and is also shown below. 
Since no specific emission streams are tracked for this project, as this is not required, emissions have 
currently been calculated based on the project’s turnover relative to Equans BeLux’s total turnover. This is 
currently the most feasible approach. 
 
Communication 
Communication takes place with the client regarding the emissions of this project. The specifications do not 
establish fixed project meetings, but a number of mandatory communication and coordination moments are 
included during execution, such as notifications, authorizations, safety coordination, traffic alignment, and 
reporting. In addition, contact moments occur regarding emissions and project measures. 
 
Stakeholders 
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Several parties are involved in this project. For each lot, a contractor is appointed who is responsible for 
execution, safety, and reporting.  
 

Chain analysis  
 
Two chain analysis’s have been established to evaluate CO2 emissions throughout the life cycle of lighting 
and medium voltage cables. This comprehensive assessment identifies opportunities for emission 
reductions and informs strategic decision-making. As a result, reduction goals have been set based on a plan 
of action. For more information, please refer to the chain analysis documents “street lighting” and “medium 
voltage cables”.  
 
The two chain analyses have been meticulously developed and reviewed by The Sustainable Advisors, a 
reputable and independent knowledge institute. Zowie Segers replacing Martin Havik, the lead expert, 
oversaw the setup of both analyses. The conclusion of the progress is reviewed in accordance with the CO2 

Performance Ladder requirements.  
 

Cables 
 
The low and medium voltage process includes the purchase of cables, transportation to hubs or project sites, 
cable installation, and connection to distribution boxes. 
Equans' business activities are part of a broader chain of activities that have both upstream and downstream 
impacts. 
 
The objective is: 
Equans wants 52% less CO2-emissions per meter of buried cable in 2030, compared to reference year 2023. 
With regard to trench work, EQUANS has begun its transition to biofuels for the supply of construction 
machinery. The first pilot projects were carried out using biofuel (HVO type), reducing CO₂ emissions by 50% 
to 90% compared to conventional fuels. One of the aims of this analysis is therefore to examine the impact 
of biofuel on the “processing on project” category. 
 
For year 2024, applying a carbon intensity of 0.94 to REXEL cable purchases and a value of 1.07 for others, 
shows that carbon intensity decreased with 2% in 2024 compared to the reference year. 
For year 2025, applying a carbon intensity of 0.92 to REXEL cable purchases and a value of 1.05 for others, 
shows that carbon intensity decreased with 4% in 2025 compared to the reference year. 
 
Although the reductions in carbon intensity are limited compared with the 2023 baseline (2% in 2024 and 4% 
in 2025 respectively), this analysis shows that is on track to achieve the CO₂ reduction target. This low score 
can be explained by the fact that only 11% to 12% of cables are certified by EDP or an equivalent 
environmental certification, and that the use of biofuels remains limited in 2025. 
And it is clear that the use of biofuel offers significant potential for CO2 reduction. A quick analysis shows 
that, all other things being equal, the use of HVO on 90% (with 70% CO2 reduction) of our sites offers a 
potential reduction of 36%. 
 

Lightning 
 
Street lighting consists of various components that are manufactured at different locations and made from 
a range of raw materials. Streetlights are typically produced from materials such as aluminum, steel, glass, 
and various plastics. The extraction and processing of these raw materials are energy-intensive and 
contribute to CO₂ emissions.  
 
EQUANS is committed to fostering CO₂ reduction by promoting sustainable public lighting solutions among 
its clients. A key target is to achieve a 10% year-on-year (YOY) increase in the number of circular LED lighting 
fixtures purchased. Circular LED fixtures are defined as those that prioritize component reuse or meet ECO-
design principles with a high degree of circularity (≥50% recycled materials). 
The number of luminaires purchased by model in 2023, 2024 and 2025, as well as the percentage of recycled 
material used. On this basis, the number of circular luminaires purchased increased from 32% in 2024 to 73% 
in 2025. 
The significant increase in YOY in 2025 (+41%) demonstrates a strong shift toward circular solutions. 
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Plan of action  

 

CO2-reduction measures Planning start Main required resource

Scope 1 - Gas consumption

Optimize temperatures by using temperature guidance	 Q4 2024 Time

Perform periodic compliance energy audits leading to energy reduction 

recommendations and investments (relamping, HVAC, isolation, etc.)	
Q2 2025 Time

Optimize the maintenance of air-conditioning systems via the Facility 

Management operator Equans Services. In case of abnormal refills, 

remediation actions are taken.	

Q4 2024 Time

Optimize Data management through ENERGIS Q2 2024 Time

Reduce the square meters of office space Started Time

Aiming to reduce Fleet and Logistics energy consumptions with 10 to 30%.  Q2 2024 Human Resources

Car replacement Q4 2024 Human Resources

Accelerate Replacement of High Diesel consumptions cars and optimize 

the Pool cars utilisations (100 cars Diesel/PHEV/EV)
Q2 2024 Human Resources

Evaluate the use of Eco-driving challenge Q2 2024 Human Resources

Van replacement Q2 2024 Financial

Use of more HVO Q2 2024 Financial

Support @home installation of car charging station

Raising awareness Started Human Resources

Organize mobility day Done in Q2 2024 Human Resources

Launch Mobility Survey September 2024 Human Resources

Scope 2 - Electricity consumption

Start Energy Management with a potential of 10% energy savings per year: January 2025 Human Resources

Perform periodic compliance energy audits leading to energy reduction 

recommendations and investments (e.g., relamping, HVAC, insulation)	
Started Human Resources

Optimize the maintenance of air-conditioning systems via the Facility 

Management operator Equans Services. 
Started Human Resources

Install a green IT policy Started Human Resources

Purchase 100% Green electricity 2025 Financial

Real estate reduction Started Human Resources

Installing solar panels Started Human Resources

Purchase extra GVO for electric driving Q1 2026 Financial

Optimize Data management through ENERGIS Started Financial

Business travel

Optimising Our Office Estate Started Human Resources

Implementation hybrid working policy Started Human Resources

Provide free public transportation commuting subscriptions to our white 

collar and blue collar employees
Started Financial

Provide the opportunity to lease a bicycle Started Financial

Blue collars and white collars can obtain a km allowance of 0.27€ per km 

cycled to and from work
Started Financial

Sustainable travel policy Started Financial

Increase insights into mobility Started Human Resources

Implemented, Ongoing until 2030, extra cost = 2000 
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Responsible persons have been taken out of the table for privacy reasons.  
 

Chain analysis – Cables and Lighting   
Two chain analysis’s have been established to evaluate CO2 emissions throughout the life cycle of lighting 
and medium voltage cables. This comprehensive assessment identifies opportunities for emission 
reductions and informs strategic decision-making. As a result, reduction goals have been set based on a plan 
of action. For more information, please refer to the chain analysis documents “street lighting” and “medium 
voltage cables” that can be found on the SKAO website. Here the plan of action and goals can be found.  
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Scope 3 - Measures reduction targets 

Measures to be taken autonomously

Offering our Decarbonisation services to our client. Equans enable its 

customers' transformation to a resilient and low-carbon world. 

https://www.equans.be/en/our-expertise 

Started

We engage and provide practical advice to our suppliers on 

decarbonisation through CSR risk assessment (ecovadis) and Supplier 

meetings on climate issues.

Started

We will further Integrate low carbon, circular economy solutions in our 

supply chain, minimising waste to landfill
Started

Optimizing logistics by minimizing empty miles, optimizing routes, and 

monitoring emissions via advanced tracking software.
Started

Implementing waste management programs aimed at recycling, reducing 

single-use plastics, and optimizing waste processes.
Started

Depending on chain partners Started

We have a partnership with a supplier to recycle all project waste Started

Collaborating with our top 80 suppliers to evaluate their CO2 emissions, Started

In project, we are studying low carbon plant facilities on our sites, such as 

battery optimized generators, fossil diesel-free eco-cabins and solar 

powered lighting. 

Started
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Reduction goal calculations  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scope 1

Reduction measures gas Reduction on gas consumption m3 Reduction on total (CO2)

Optimize temperatures by using temperate guidance 3% 0%

Perform periodic compliance energy audits leading to energy 

reduction recommendations and investments (relamping, HVAC, 

3% 0%

Optimize the maintenance of air-conditioning via the Facility 

Management operator Equans Services. In case of abnormal refill 

1% 0%

Optimize Data management through ENERGIS 1% 0%

Reduce the square meters of office space 5% 1%

Bending activitiy (increase of activity run rate 7.079 MWh Gaz 

versus 4.300MWh in 2023)

-64% -4%

Total gas reduction potential -1,91%

Reduction measures fuel
Reduction on fuel consumption in 

litres
Reduction on total (CO2)

Improve fleet logistics 2% 1%

Company car replacement by electric 90% 22%

Evaluate the use of Eco-driving challenge 2% 1%

Van replacement (electric and less consuming thermic) 38% 14%

Use of more HVO (non road) to replace non road (red) diesel 1% 0%

Total fuel reduction potential 38%

Scope 2

Reduction measures electric Reduction in kwh Reduction on total (CO2)

Purchase 100% Green electricity 95% 5,13%

Purchase extra GVO for electric vehicles 95% 0,28%

Total electricity consumption potential 5,4%

Business travel

Reduction measures electric Reduction in km Reduction on total (CO2)

Optimising Our Office Estate 1% 0%

Implementation/keep hybrid working policy 1% 0%

Provide free public transportation commuting subscriptions to our 

white collar and blue collar employees

1% 0%

Provide the opportunity to lease a bicycle 1% 0%

Blue collars and white collars can obtain a km allowance of 0.27€ 

per km cycled to and from work

1% 0%

Sustainable travel policy 1% 0%

Total on business travel 0,0%
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Steering cycle  

 
 
 
 
 
 
 
 

Action Frequency Planning Project leader Data collectors Green Champions Communication External advisors Management

CROSS-PHASE

Comply with continuous improvement according to the management cycle Continuous Continuous E

Meeting project requirements Continuous Continuous E

Comply with mandatory internet publication on the SKAO website Annual October E

Comply with contribution obligation to the SKAO Annual When payment is due E R

PLAN 

Draw up and approve organizational boundaries Annual April C E R

Update organization size Annual April C E

Schedule internal audit Annual September E E

Schedule an external audit with the certification body Annual September E R

Update list of energy flows for scope 1 and 2 Semi-annual October and February E C

Inventory options for CO2 reduction in scope 1 and 2 Annual September E C R

Make an inventory of relevant initiatives and discuss them with management Annual July E C R

Collecting data from the energy flows in scope 1 and 2 Semi-annual September and January E E

Perform energy assessment Annual June C E

Qualitatively defined objective for scope 1 and 2 and approval Annual when need for change if identified E C R

Draw up and approve a qualitatively defined sub- objective Annual when need for change if identified E C R

Check management cycle with assigned responsibilities Annual August E C R

Check internal and external stakeholders Annual August E C R

Plan passive and limited active participation in at least one initiative Annual April E

Update CO2 emission factors Annual January E

Prepare emission inventory reporting for scope 1 and 2 Semi-annual September and January E E E C

Draw up and approve an action plan and quantitative objectives for scope 1 and 2 Semi-annual October and February E C R

Check energy management action plan for scope 1 and 2 Semi-annual September and January E C

Draw up SKAO list of measures and ambition definition Annual June C E

Draw up and approve a communication plan Annual April R C E

Plan active participation in at least one initiative, including budget Annual April E

Perform and update qualitative scope 3 analysis Annual March C E

Draw up a quality management plan for chain analyses Annual May E C

Draw up and approve action plan and objectives for chain analyses Semi-annual February and august E C R

Plan dialogues with NGOs/experts and government 4x per year Each quarter E C R

Draw up and approve action plan for development project, including budget Semi-annual February and august E C R

Collect data for scope 3 CO2 emissions Semi-annual September and January E

Prepare quantitative scope 3 reporting Semi-annual October and February E E E C

Inventory options for CO2 reduction in scope 3 Annual September E C R

Drawing up strategies for CO2 reduction in scope 3 Annual September/ oktober E C R

Approach chain partners for specific emission data Continuous Continuous E

Supplement quality management plan for scope 3 Annual March C E

Draw up and approve action plan and objectives for scope 3 Semi-annual October and February E C R

Inventory relevant CO2 reduction programs Annual April E

Draw up and approve action plan for CO2 emission reduction program, incl. budgetSemi-annual April and October E C R

DO

Implement an action plan for scope 1 and 2 Continuous Continuous E R

Attend initiatives Semi-annual Continuous E

Update project file Semi-annual February and august E C

Execute an action plan for chain analyses Continuous Continuous E R

Execute action plan for development project Continuous Continuous E R

Conduct dialogues with NGOs and government and formulate points of concern 4x per year Each quarter E C ER

Execute plan of action for scope 3 Continuous Continuous E R

Publicly commit to two CO2 reduction programs Annual September E C R

Implement an action plan for a sector-wide CO2 emission reduction program Semi-annual Continuous E R

CHECK

Ad hoc internal and external communication about the energy reduction policy Ad hoc Ad hoc C E C

Structural internal communication about energy policy and objectives Semi-annual November (whole year), March (half year)C E

Perform quality control on the emission inventory reporting Semi-annual October (whole), February (half) C E

Evaluate progress on the action plan and objectives for scope 1 and 2 Semi-annual October (whole), February (half) E C

Execute communication plan for scope 1 and 2 Semi-annual November and March C E

Evaluate implementation of the communication plan Semi-annual April and December C E

Evaluate attendance at the initiatives Annual July E C

Evaluation of relevance of the chain analyzes based on the qualitative scope 3 analysisAnnual July E C

Update chain analyses Semi-annual February and august C E

Report on the progress of objectives in scope 1, 2 and 3 (Semi)-annual November and march E C

Determining progress for chain analyses Semi-annual march and November C E

Include points of concern from the dialogues in the management review Annual October E C R

Report on the emissions inventory of scope 1, 2 and 3 and progress on objectives Semi-annual November er and march E C

Communication about CO2 footprint in scope 1, 2 and 3, measures and objectives Semi-annual November and march C E

Evaluate the relevance of the CO2 reduction programs Annual June/July E C

Include required budgets in the management review Annual during management review E C R

Conduct management review including recording outstanding action points Annual October C ER

Conduct internal audit Annual October E E

Conduct external audit Annual November E C R

ACT

Restore corrective actions from internal audit Continuous after internal audit E E

Correct discrepancies from the external audit Annual 3 months max. . After external auditE  C R

Adjust on points of interest from the "check" phase Continuous Continuous E  C
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Data collection  
 
 
  
Property Belgium Meter readings/invoices/Energies 

Property Luxemburg Meter readings/invoices

Propery Luxemburg - 2 locations Power Generation (Gas)

Property UK Activities Meter readings/invoices

Diesel Invoices, Dodeca 

Petrol Invoices, Dodeca 

Making external loads 

available in LMS.

Estimation based on % at 

home and road. 

Diesel Invoices from Total, Dodeca 

Petrol Invoices from Total, Dodeca 

Electricity kWh Invoices from Total, Dodeca 

Diesel Fuel card reporting

Diesel (non-road) Invoices/Fuel card reporting

Petrol Invoices/Fuel card reporting

Diesel (red diesel) litre Invoices

Property Belgium kWh Meter readings/invoices

Property Luxemburg Meter readings/invoices from Engie

Property Luxemburg - biomassa
Power generation locations are 

added for 2023-2025

Property UK Activities Meter readings/invoices

Property NL Meter readings/invoices

Property SKF Meter readings/invoices
Use buildings of the clients, no 

own building. 

Belgium 

Car Kronos + Work life: HR app 

Gain better insight in 2024. For 

now it's based on estimation  

of 10% related to work-work 

travel. 

Public transport Kronos + Work life: HR app 

Luxemburg 

Car KRONOS and SAP database Determine calculation strategy

Public transport Kronos + Work life: HR app 

UK activities - no longer needed

Car Milage Claims / Finance Determine calculation strategy

Public transport Travel agency report

Air travel Belgium Egencia Determine calculation strategy

For the full-year 2025 figures, a 

distinction has been made 

between one-way flights, return 

flights, and multi-destination 

flights. The return flights have 

been divided by 2 and by 3.

Fuel card reporting

Data quality of amount of litres 

is good. However, car park 

overview is not. 

see Belgium activities

The 2023 baseline for Scope 1 

and Scope 2 and Scope 3 will 

be restated in 2025 based on 

the detailed data collection 

journey for the missing 

entities. Energies system will 

be implemented Data on 

energy efficiency locations is 

largely missing. M3 and kwh is 

mainly accurate or based on 

estimate m3 per m2

Fuel consumption fleet

Belgium 

kWh

litre

UK activities

Electricity kWh

Based on the number of electric 

cars and total electricity 

consumption.

Petrol

Fuel consumption company resources

litre

Electricity kWh Invoices

Belgium 

litre

Air travel

km

km

litre

Natural gas consumption

km

Luxemburg 

UK activities - no longer needed 

Business kilometres

Electricity
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For all Scope 3 emissions, several control procedures are in place. First, internal control is ensured through 
the review of colleagues' work. Additionally, the data is externally validated by organizations such as 
EcoVadis, De Duurzame Adviseurs, and external auditors. For further details, please refer to the file "Annex 
SPEND Methodology. 
 
 

  

Scope 3 emission flow

Purchased goods and services Spend activities

Request a purchase list from 

the financial administration. 

Spend mapping also happens 

through Power Bi

2. Due to the strong uncertainties intrinsically linked to the monetary 

approach, it is obvious that the analysis of the GHG emissions 

induced only allows us to identify orders of magnitude to identify our 

priority purchasing families/suppliers. - Money emission factors 

Fuel and Energy related 

activities (not in scope 1 en 2)

Making therminal 

energy and sold 

This category is applicable due 

to the two locations in 

Luxembourg that generate 

energy and sell a portion of it. 

However, the emissions from 

this activity occur on-site and 

during the production process. 

These emissions are therefore 

included in EQUANS’ Scope 1 

and 2.

Production waste Processing of waste

Collect waste data from waste 

management reports and 

invoices

Waste measurement is currently expressed in tons of CO2 emissions, 

with specifications for different waste types. 

Upstream transport and 

distribution

Spend activities on 

transport
see K15

3. The monetary approach's inherent uncertainties mean that GHG 

emissions estimates are approximate. Calculated on EUR transport 

bought. 

Capital goods Purchase of vehicles

The capital goods has been 

produced via a formula in 

Dodeca. REF01 and REF02 

personal and utility vehicles 

excel files.

3. Capital goods emissions are currently calculated based on the tons 

of cars purchased. However, a more accurate method needs to be 

explored, potentially using emission factors provided by car 

manufacturers, either per euro spent or per vehicle produced. This 

approach could give a more precise reflection of the emissions linked 

to capital goods.

Employee commuting

includes home-to-work 

travel kilometres that 

are declared and (partly) 

covered by the employer

 Source SAP and Worklife (then 

converted in dodeka)

3. km available. General emission factor. 2023 and 2024 have 

different calculation method. 

Use of sold products
Emissions from the use 

of sold products
Chain analysis

2. HECOS + lighting data from chain analysis + Luxembourgh sold gas 

& biomass

End-of-life

Emissions from 

processing sold 

products in waste phase 

Chain analysis 2. Data from chain analysis end of life cablles

Upstream leased assets

Leased properties or 

equipment that are not 

owned by the reporting 

company but are used 

for its operations

 List of buildings/Sqm/ Ademe 4. data 2023 not complete. Data 2024 accurate with m2 leased. 
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Disclaimer  
Exclusion of legal liability 
Although the information in this report comes from reliable sources and exceptional care has been exercised 
during the preparation of this report, The Sustainable Advisors cannot accept legal liability for errors and 
inaccuracies, regardless of the cause thereof, and for damage resulting therefrom. The assurance and 
implementation of the objectives and measures present in this report are the responsibility of the client. The 
Sustainable Advisors cannot be held liable for the failure to achieve goals and/or the incorrect provision of 
data by the client. 
 
Under no circumstances shall The Sustainable Advisors, its owners and/or employees be liable for any 
indirect, immaterial or consequential damages, including loss of profits or revenues and loss of contracts or 
orders. 
 

Intellectual property protection 
The copyright on this document rests with De Duurzame Adviseurs or with third parties who have made this 
documentation available to Equans BeLux with permission. Reproduction in any form whatsoever is only 
permitted with the prior consent of The Sustainable Advisors. 
 

Signature     

Lara Starink, The Sustainable Advisors 
Thibault d’Ursel , Equans Belux  
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Participation Overview  
 
 
The Belgian Alliance for Climate Action (5C) 
The Belgian Alliance for Climate Action invites organisations to take the lead on climate action by setting 
science-based targets. It is their mission to support you on your climate trajectory, by facilitating knowledge 
exchange, creating networking opportunities and enhance the visibility of undertaken climate actions. This 
goal requires halving greenhouse gas emissions by 2030 and reaching net zero by 2050. BACA is a joint 
initiative of the Worldwide Fund and The Shift. Equans Group has submitted to the Belgian Alliance for Climate 
Action and has signed the BACA Pledge, committing to carbon reduction initiatives for its entities under 
financial control. This commitment carries a contractual significance. 
 
Update 2025: Equans still commits to this the BACA. Equans SBTi target validated in 2025.  
 
The science-based target initiative (5C) 
Science-based targets show businesses how much and how quickly they need to reduce their greenhouse 
gas (GHG) emissions to prevent the worst effects of climate change. Science-based targets provide 
companies with a clearly defined path to reduce emissions in line with the Paris Agreement goals. More than 
6,000 businesses around the world are already working with the Science Based Targets initiative (SBTi). 
Targets are considered ‘science-based’ if they are in line with what the latest climate science deems 
necessary to meet the goals of the Paris Agreement – limiting global warming to 1.5°C above pre-industrial 
levels. Established as a non-governmental organization, the SBTi collaborates with partners such as CDP, the 
United Nations Global Compact, the We Mean Business Coalition, the World Resources Institute (WRI), and 
the World Wildlife Fund. Equans is in the progress of getting certified under the SBTI, committing to carbon 
reduction initiatives for the long term and being in line with the Paris agreement. Committing to the SBTI has 
a contractual character. 
 
Belgian Maintenance Association (5C) 
BEMAS, the Belgian Maintenance Association is a dynamic non-profit organization that assists companies 
and their employees in achieving sustainable management and maintenance of physical assets. BEMAS 
supports asset-intensive organizations in reaching world-class standards in maintenance and technical 
equipment management. This initiative aims to promote energy efficiency and reduce greenhouse gas 
emissions in the NWE industry by developing and implementing a training program on Sustainable Asset 
Management for technical management professionals. This partnership demonstrates a commitment to 
fostering a green, smart, and just transition in the NWE region, aligning with the European Union's goal of a 
32.5% increase in overall energy efficiency by 2030. BEMAS organizes over 150 events annually (including 
webinars, seminars, training sessions, company visits, and working groups), attracting more than 2,000 
participants. By fostering knowledge exchange, BEMAS serves as a bridge to a sustainable and competit ive 
industry, contributing to Belgium's economic prosperity. 
 
Project Pura (3D)  
Project Pura, in collaboration with Hogeschool UCLL and VKW Limburg, researches sustainability needs for 
larger businesses and connects them with the right partners to accelerate their sustainability goals. 
Education sessions focus on ESG goals, covering topics like energy, sustainable transport, CO2 reduction, 
employee well-being, and sustainability reporting. These sessions facilitate knowledge sharing and 
collaboration among businesses and knowledge partners. An upcoming session on energy and CO2 reduction 
is scheduled for June 11, 2024, featuring best practices from Fluvius and Equans. As a member, EQUANS 
also participated at the energy Session of 24-09.  
 
Proof of participation: TR_ _External_ Energy Session 24-09 (Maison de la Poste Brussel).msg 
 
Agoria (3D) 
To build a sustainable society, we must overcome several challenges, including reducing environmental 
impact, reaching climate neutrality, and managing raw material scarcity. Agoria supports these efforts by 
helping minimize impact and leveraging technological opportunities to shape a sustainable future. Agoria 
organizes quarterly Sustainability and CSR workgroup meetings to exchange insights and knowledge on 
sustainability and CO₂ reduction. On December 4th, Equans BELUX participated in such a meeting and invited 
its clients and prospects to attend a presentation on Equans BELUX’s Carbon Management practices.  
 
Proof of participation: Inspiratiesessie 'Industrial Decarbonization: get inspired & get started! - session 3' - 
04/12/2025: bevestiging & info 

https://www.belgianallianceforclimateaction.org/en/about-the-alliance
https://sciencebasedtargets.org/
https://www.bemas.org/en/projects/more4sustainability
https://projectpura.com/
https://www.agoria.be/nl
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Other Environmental Awareness Initiatives (3D) 
These are just a few examples of Equans' initiatives. We also take part in events like the Wallonia Biodiversity 
Symposium and the Union Wallonne, and recently organized a visit to Mockel Precision on October 17, 2024. 
In 2025 we had an exchange with Olivier Cappelin on best practices sharing for CSR and Carbon Management 
on 13 Oct 2025. We also participated to the FGas Regulation update and best practices sharing meeting on 
June 11th 2025. To promote sustainability, we actively educate ourselves and others on our practices, such 
as the Agoria presentation on December 4th 2025 on our Carbon Management best practices. 
 
Carbon Shift Initiative (4D) 
Carbon Shift, a development project by Equans, assists businesses and local governments in transitioning to 
a CO2-neutral and sustainable future. The program provides a comprehensive approach to CO2 reduction, 
offering services such as energy and CO2 analyses, regulatory compliance assistance, and customized plans 
for reducing energy consumption and transitioning to electric energy. It facilitates the sector in implementing 
CO₂ reduction. Carbon Shift leverages Equans' expertise in electrical engineering, thermal engineering, IT, 
automation, and sustainable energy solutions like solar energy and electric fleet management. This end-to-
end solution is independent of energy producers, enabling clients to minimize their CO2 emissions while 
focusing on core activities. With global teams of experts, Carbon Shift offers support throughout the project 
lifecycle, from consultancy to monitoring and maintenance, ultimately aiming to contribute to a Net Zero 
Carbon future. Participants are local, regional, and national governments, private organizations, businesses 
across various sectors, NGOs and Environmental Organizations.  
 

Carbon Shift Project 2025 Update 
 

1 Overview 
Carbon Shift continues to support businesses and local governments in their journey to a sustainable future. 
The program remains a strategic initiative at Equans, focusing on comprehensive CO2 reduction through 
analysis, compliance, planning, and implementation of energy transition solutions. 
 
2 Key 2025 Accomplishments 

Category Highlights 

Project Reach & 
Impact 

- Expanded participant base including several new local/regional governments and 
private sector clients across Europe. 
- Increased cross-sector involvement: industrial, commercial, and municipal sectors 
actively engaged. 

Energy & CO2 Analyses 
-    Performed detailed energy and CO2 footprint analyses 
- Delivered customized reduction plans tailored to client-specific challenges and 
regulations. 

Regulatory 
Compliance Support 

- Assisted clients in navigating evolving EU and national energy and carbon regulations, 
ensuring early alignment and mitigation of risk. 

Energy Transition 
Plans 

- Developed and implemented plans focusing on switching to electric energy, energy 
efficiency improvements, and renewable integration. 

Technical Expertise 
Application 

- Leveraged Equans' multi-technical strengths in electrical and thermal engineering, 
automation, and IT solutions to enable seamless transition workflows.  
- Integrated solar energy systems and expanded electric fleet management solutions 
to reduce operational emissions. 

Operational Support 
- Delivered end-to-end consultancy through project lifecycles including monitoring, 
predictive maintenance, and performance optimization.  
- Deployed digital platforms for real-time tracking of CO2 reductions and energy usage. 

Independence & Client 
Focus 

- Maintained energy producer independence, allowing clients freedom to choose energy 
sourcing while focusing on emissions reduction. 

https://www.equans.com/carbon-shift
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Category Highlights 

Expert Teams & 
Collaboration 

- Grew global expert teams across strategic regions to support local needs with close 
proximity and responsiveness.  
 - Collaborated with organizations to foster best practices and impact. 

Contribution to Net 
Zero Carbon 

- Accelerated client progress toward Net Zero Carbon goals, contributing to measurable 
carbon footprint reductions consistent with Paris Agreement targets. 

 
3 Business & Strategic Impact 

• Carbon Shift has established itself as a key differentiator for Equans in the sustainability services 
market. 

• Ongoing investments in digital solutions and combined technical expertise have enhanced scalability 
and client satisfaction. 

• The program supports Equans' ESG strategy while opening recurring revenue streams in consultancy, 
monitoring, and energy services. 

 
Links: 
Equans lance Carbon Shift, une organisation destinée à accélérer la transformation de ses clients vers un 
monde bas carbone et résilient | Equans Belgium 
 
 
Design and Construction of the Balance of Plant for Battery Park (5D) 
EQUANS has been actively involved in establishing a sector-wide CO2 emission reduction program in 
collaboration with the government and branch organisations. This project involves the comprehensive design 
and construction of the Balance of Plant (BoP) for Battery Park, a vital infrastructure component. It represents 
a strategic collaboration among Elia, a semi-public government entity, and leading energy sector companies 
Engie, Tractebel, and Equans/Galère (SMS), with Sun Grow as the battery supplier. By integrating the expertise 
and resources of Elia, Engie, Tractebel, Equans/Galère (SMS), and Sun Grow, this project aims to set a 
benchmark in the design and construction of Balance of Plant systems. It highlights a commitment to 
innovation, sustainability, and strategic collaboration, paving the way for a more resilient and efficient energy 
future.  
 
2025 Project Advancement Update: Battery Park BoP - Sector-wide CO2 Emission Reduction Initiative 
Overview 
EQUANS continues its active leadership role in the sector-wide CO2 emission reduction program, 
collaboratively driven with government bodies and branch organizations. This strategic initiative focuses on 
the complete design and construction of the Balance of Plant (BoP) for Battery Park, a crucial infrastructure 
element supporting the energy transition. The construction and commissioning are finished. The Belgian 
nation is now enjoying extra energy storage space. 
 
Key Milestones Achieved in 2025 

• Design Finalization: The integrated design by Elia, Engie, Tractebel, and Equans/Galère (SMS) has 
been completed. 

• Construction Finalization: On-site construction activities are finished ahead of schedule. 
EQUANS/Galère (SMS) effectively coordinated multidisciplinary teams ensuring quality and safety 
compliance. 

• Logistics & Supply Chain: Collaborations with suppliers, including battery provider SunGrow, have 
secured material flow, minimizing delays and reinforcing project timelines. 

• Innovation & Sustainability: The project has implemented advanced energy management systems 
and eco-friendly construction methods, reinforcing EQUANS’s commitment to sustainability and 
carbon footprint reduction. 

• Stakeholder Collaboration: Regular coordination meetings among Elia, Engie, Tractebel, 
EQUANS/Galère (SMS), and SunGrow are fostering transparent communication and timely decision-
making. 

Strategic Impact 

• The project continues to set a sector benchmark by demonstrating effective public-private 
collaboration, integrating expertise from government and leading energy companies. 

https://www.equans.be/newsroom/equans-lance-carbon-shift-une-organisation-destinee-accelerer-la-transformation-de-ses
https://www.equans.be/newsroom/equans-lance-carbon-shift-une-organisation-destinee-accelerer-la-transformation-de-ses
https://www.equans.be/en/references/construction-one-largest-battery-energy-storage-systems-belgium
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• It strengthens the foundation for a resilient, efficient energy infrastructure aligned with Belgium’s 
carbon reduction goals. 

• EQUANS’s leadership role underpins its innovation capabilities and commitment to sustainable 
energy transition solutions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


